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Item No. 
8.

Classification:
Open

Date:
16 June 2020

Meeting Name:
Cabinet

Report title: #Southwark Together: Council Response to COVID-
19 Pandemic – Recommendations of Overview and 
Scrutiny Committee

Ward(s) or groups affected: All

From: Overview and Scrutiny Committee

RECOMMENDATIONS

1. That cabinet consider the following recommendations from overview and scrutiny 
committee in respect of the council response to Covid-19 Pandemic and provide 
a written response back to overview and scrutiny committee within eight weeks.

Overall response and process 

2. That the decisions of cabinet in respect of the council response to Covid-19 
pandemic be noted and supported.

3. That the council provide overall coordination to ensure that aid duplication is 
avoided between the NHS, Southwark Council Community Hub operations, 
charities, religious institutions and mutual aid groups as well as formally 
recognising the role of the thousands of volunteers supporting the effort in these 
unprecedented times. Until now there is no one visibly taking the lead across all 
bodies. Many charities, religious groups and residents are still looking to the 
council to be that body. 

4. That the council ensure that it is using all resources available to best use during 
a crisis or in the event that business continuity procedures are invoked. 
Councillors hold a great deal of knowledge about their wards and the council 
must ensure this is leveraged to avoid duplication of knowledge. The role of 
councillor must be clearly defined as part of the council Business Continuity 
Plans.

5. That as part of new councillor induction, all councillors should receive a briefing 
on the council’s Business Continuity plan and training on the role of councillors 
during an event which invokes the Business Continuity response, especially a 
crisis. 

6. That a cross party working group be established as soon as possible to help plan 
for the borough post the lifting of the Covid-19 lockdown. 

Adult Social Care

7. That cabinet ensure that it is clearly outlined over the coming two months what 
the transition plan is around mutual aid groups providing adult care services.  
This is to give assurance that there is a smooth process in place for the council 
to find out which adult services of care mutual aids are carrying out and how the 
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council plans to take this on when volunteers return to work/no longer have the 
capacity to provide the same level of care.

8. That cabinet take proactive steps to co-ordinate weekly testing of all care staff 
and residents in Southwark care homes as a matter of urgency, in order to 
ascertain the level of Covid-19 infection.

9. That cabinet liaise with each Southwark care home provider to ensure that the 
relevant PPE and levels of PPE are being used in each local care home, to 
protect care staff as much as possible.

10. That cabinet monitor the pay of care staff at this time, to ensure that none of 
these low paid workers are being disadvantaged at this time, especially if they 
have to self-isolate themselves or shield themselves due to their medical 
conditions, as there is some evidence in the care industry, that some care 
workers are receiving less than their usual OSP during this crisis.

11. That cabinet remind all care providers to adhere to the key principles of the 
Ethical Care Charter that exists across the borough, especially at this difficult 
time. 

12. That in respect of some key figures which will ultimately need to be acted upon, 
cabinet be recommended to: 

 Establish the number of vulnerable and shielded individuals that the council 
has not been able to make contact with via any of its departments [and adapt 
the council’s outreach strategy to get this figure to as near to zero as 
practical].

Education

13. That in respect of some key figures which will ultimately need to be acted upon, 
cabinet be recommended to: 

 Confirm the council’s own estimates of the number of vulnerable children not 
physically attending schools that need assistance (e.g. equipment, internet) 
to effectively access education

14. That once the Government has allowed schools to reopen under safe 
circumstances, the council look at what support it can offer in terms of 
afterschool, weekend and holiday clubs to assist children to catch up on missed 
schooling. This support could be funding for schools, providing space in council 
buildings or helping to coordinate DBS checked volunteers to offer appropriate 
provision 

Children’s Services

15. That the council monitor the number of nurseries and daycare centres for 
liquidity, capacity and ability to function post lock down. If there is a shortfall the 
council should rapidly agree a plan and put the appropriate provisions in place. 
Additionally, it should monitor the demand for number of paid 2, 3 and 4 year old 
places and see if additional provision is required/can be supported. 
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16. That cabinet consider what the council might be able to do to mitigate any 
negative impact of COVID 19 on childcare provision.

Local Economy / Businesses 

17. That the council examine how it can review its procurement procedures to 
promote and prioritise local businesses (particularly SMEs) for example using 
local contractors to bring empty homes back into use. 

Public Health

18. That the cabinet ensure the continued prioritisation of mental health & wellbeing 
and partnership working with the NHS and SLAM.

19. Overview and scrutiny committee welcomes the measures put in place to 
support social distancing through maximising pedestrian space and calls on 
cabinet to continue identifying measures that can be taken to make streets safer 
for keyworkers, essential journeys and physical exercise during lockdown and in 
the longer term to support increased cycling and walking.

20. That the Southwark Climate Strategy team actively consider how to embrace the 
environmental opportunities the lockdown has provided before people return to 
the way things were. 

21. That the council (with Transport for London) take steps to prioritise pedestrians, 
runners and cyclists to keep two metres apart on most roads. This is an 
opportunity to trial the priority of these groups on roads, by, for example, 
ensuring non-major roads are prioritised for pedestrians (and cyclists) and 
introducing temporary traffic calming/access measures on residential streets. 
Ward councillors should be consulted on how to do this sympathetically. We also 
support the recommendations from Southwark Cyclists in response to COVID-
19. 

Financial hardship and council tax reduction claimants

22. That the cabinet investigate extending the council tax reduction scheme of 100% 
of council tax to all *low income households (*as currently defined by the council) 
during the financial year 2020/21.

23. That cabinet investigate offering all Southwark council tenants who request it, a 
‘holiday’ from paying rent in the current financial year with the arrears incurred to 
be paid off slowly over a mutually agreed time frame (e.g. 2-3 years). This 
payment holiday would exclude any part of the rent which is paid for by Housing 
Benefit or Universal Credit. 

24. That the council write to housing associations and registered social landlords 
(including the Corporation of London) in Southwark to request a similar payment 
holiday and repayment plan to be offered to tenants in housing association 
properties. 

25. That the council bolster the support available from the council for tenants who 
are renting privately, and should publicly call on private landlords to offer their 
tenants payment holidays similar to the schemes outlined above. 
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26. That the council write to all residents to inform them of these new arrangements 
and any other financial support which is available to support them in this difficult 
time. The council should ensure this information is localised (where appropriate) 
and produced in a range of accessible formats and languages. 

Homelessness

27. That cabinet provide an update to overview and scrutiny committee as soon as 
information is received from the government on what the council plans are 
regarding homeless people that have no recourse to public funds.

Housing

28. That the council commit to ensuring that all those being temporarily housed 
during the pandemic are not forced to return to the streets after the pandemic. 
We believe this could provide an opportunity to explore a rapid expansion of the 
‘Housing First’ policy. 

Community Safety

29. That it be noted that there was a promise to provide more information to 
overview and scrutiny committee on the outcome of domestic abuse cases for 
example whether perpetrators have left or whether the survivors have had to 
move. 

Information Technology / Organisation Transformation

30. That a report is presented to the September Cabinet meeting outlining the 
resulting benefits from remote and flexible working during the Covid-19 
pandemic, particularly in utilising technological innovation and reviewing the use 
and potential savings from the council’s office estate.

Recovery and renewal

31. That a report be presented to the July Cabinet meeting outlining the impact of 
the Covid-19 pandemic on the Council Plan 2018-22 in terms of changed targets 
and timescales, and specifically any changes relating to the council’s Emergency 
Plan.

Community impact

32. Overview and scrutiny committee welcomes the establishment of a review by 
Public Health England into disparities in the risk and outcomes of COVID-19 on 
BAME groups and calls on cabinet to assess how to carry out the council’s own 
review in Southwark of the impact of both Covid-19 and the council's response 
on people from black and minority ethnic groups.

33. That overview and scrutiny committee calls on cabinet to investigate how the 
council can collect borough-level disaggregated data on the impact of Covid on 
different groups including women, children, the elderly and people from minority 
ethnic groups.
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34. That cabinet assess whether council communications are adequately reaching 
all residents, for example those for whom English is a second language.

35. That in respect of cabinet decision 11 of the report in respect of the council 
continuing to work with voluntary and community sector partners to explore ways 
in which to take forward the work that has been delivered in partnership during 
this crisis.  Cabinet is requested to bring forward initial recommendations to 
cabinet by September.

BACKGROUND INFORMATION 

36. The overview and scrutiny committee considered the cabinet report ‘#Southwark 
Together: Council Response to COVID-19 Pandemic’ at its meetings held on 7 
and 12 May 2020.  

37. As part of the overview and scrutiny committee’s considerations it received 
additional information and comment from cabinet members and chief officers by 
way of presentation, followed by a question and answer session at the 7 May 
meeting.  The overview and scrutiny committee met further on 12 May to 
formulate its recommendations as set out above (paragraphs 1 – 34).

KEY ISSUES FOR CONSIDERATION

38. It is for the cabinet to decide whether or not to accept the scrutiny committee’s 
recommendations.

39. Overview and scrutiny procedure rule 15.3 requires the cabinet to consider and 
provide a written response to the report within two months.

BACKGROUND DOCUMENTS

Background Papers Held At Contact
Cabinet report and Minutes – 5 May 
2020 (#Southwark Together: Council 
Response to COVID-19 Pandemic)

Southwark Council 
Website

Paula Thornton 
020 7525 4395

Link: http://moderngov.southwark.gov.uk/ieListDocuments.aspx?CId=302&MId=6646&Ver=4 
Overview and Scrutiny Committee 
agenda and minutes – 7 and 12 May 
2020

Southwark Council 
Website

Everton Roberts
020 7525 7221

Link: http://moderngov.southwark.gov.uk/ieListMeetings.aspx?CommitteeId=308 

APPENDICES

No. Title
None

http://moderngov.southwark.gov.uk/ieListDocuments.aspx?CId=302&MId=6646&Ver=4
http://moderngov.southwark.gov.uk/ieListMeetings.aspx?CommitteeId=308
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AUDIT TRAIL

Lead Officer Everton Roberts, Head of Overview and Scrutiny (Acting)
Report Author Everton Roberts

Version Final
Dated 4 June 2020

Key Decision? No
CONSULTATION WITH OTHER OFFICERS / DIRECTORATES / 

CABINET MEMBER
Officer Title Comments Sought Comments Included

Director of Law and Democracy No No
Strategic Director of Finance 
and Governance

No No

Cabinet Member No No
Date final report sent to Constitutional Team 4 June 2020


